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MOTORCYCLE

ROADRACING ASSOCIATION





MRA GENERAL MEETING

Minutes for November 12th, 2003
Meeting Called to Order:

7:00pm

Meeting Chair:



Doug Lyle

Next Meeting Date/Time/Location:
December 3rd, 2003, 7:00pm, Zang’s Brewery

Previous Minutes:
Motion to approve with changes by: Bryce, second by: Bart
Officer’s reports:

· President—

· Vice-President—Doug Lyle

· Admonition to keep things civil tonight and raise your hand if you have a question.

· Andrew Drattlo has resigned as president.

· Schedule for 2004—95% finished.  Has contacted CDR, but has not heard back yet.  La Junta has been contacted.  We will try to hold a couple of schools at CDR (no racing), one race at PPIR, five at SCR, one at La Junta, three at Pueblo (ten race season).  We are at PPIR the weekend before the AMA.  Will not have any schools on a race weekend; the price for the schools should not be affected.  4/3 & 4/4 will be a school weekend; Saturday will be the school, Sunday will be an open practice with transponders.

· Contingency—four new companies are thinking of getting involved.  Two of them are bodywork.

· AMA Risk Management Seminar—for current and prospective board members.  Mandatory for at least two board members.  Will be the same Sunday as the Rule change meeting (11/16/03).

· CDR—discussion of why we are not racing there for 2004.  Some say the club doesn’t want to race there, but there has never been a formal vote taken.  The schedule was already pretty set for next year, anyway, when Doug took over.  Discussion of the things we can do to improve money and interest at CDR.  Some think we need to cultivate this track based on the fact that SCR will be gone in 2005.  Doug suggests adding this pro/con CDR as an opinion poll on the (possible) presidential ballot to go out to all members.  Ricky objects; majority may not indicate adequate rider attendance.  Tony B says let’s write out a letter stating what we need in return for racing there.  Ricky says we need to put effort in to making the track better.  ?: CDR has safety issues that can’t be fixed with air fences.  Ricky: it’s a dangerous sport, even at the safest track.  Sil: a proposal and a willingness to work together will help.  We can get the basics and let the rest happen slowly.  If Ricky knows the folks there, he should tell them to call Doug to talk.  Rich D: none of our tracks are safe.  Education is key, especially for new riders.  Leah: thinks the SCR improvements were made because the CMC provided money.  There were also cleanup days.  There needs to be that amount of good faith participation to make that venue better.  Sil: that’s why a proposal is good: communication.  And Ricky can facilitate that.  Doug: will have a meeting with the CDR folks to express our concerns from the horse’s mouth.

· VP of Rules & Tech—Bart McKiernan

· Rule change committee meeting—meeting is Sunday (11/16) at noon at the SCR clubhouse.  It’s open.  If you don’t show, don’t bitch.

· Treasurer—Brian Destarac

· Banquet raffle—pulled in an additional $668 for the safety fund.  Stan and Sean Foxworthy brought in the donation ($2600 value).

· Financials—Club has $15.8k in the checking account.  $31k in money market account.  Still some payments owed to AMB.  Made the monthly payments, but still owe $27.8k balance.  Should be able to cover it without a loan.  Will cover at the next board meeting.  Some upcoming bills.

· Transponders—Last meeting approved $11.5k payment to AMB as the rest of the monthly payments and a “good faith” payment.  Hector has received the check and been updated on the situation.  Has given us an invoice of the final balance due.  We agree with him on the outstanding balance.  He knows we plan to pay the balance and is not made (even though, technically, we are in default).  Rich: do people who gave into the safety fund have an option to decide on this?  Brian: we’re not taking, we’re borrowing, and it will be paid back.  Rich: but the members gave to safety, not transponders.  He wants the members notified.  Mark N: money is being borrowed, so the safety fund would not be available for awhile.  Rich: we could buy an air fence or something.  We just need to let the members know what the board will do.  Brian: we will probably send another statement once decisions are made about all of this.  There definitely needs to be more communication; people want to know.

· Secretary—Aurora Davis

· Nothing.

· New Rider Director—Mark Schellinger

· Nothing.

· Track Marshall—

· Rider Reps:

Jim Brewer

· Rule changes meeting—will recommend the rules to the board to ratify.  The board will look them over at the Monday meeting following the vote to approve.  Will mail a rule change summary by the middle/end of next week.

Victor Mokler—Not attending.

Glenn Conser

· CMC—Glenn is the new rep to the CMC for the MRA.  He attended his first meeting last night.  Re-appointed the same board as before, with Jerry Schouten as president.

· SCR—free week between Christmas and New Year’s.  The weather was great last year, and they were overrun.  Each of the five clubs was assigned a day; we have Monday, 12/29.  We need to have six people there that day.  There is also an unassigned day, Tuesday, 12/30; we need to volunteer one person.  This will fill your novice hours if you want to advance to expert (or are a novice next year).  SCR will be open any day to anybody who is a member of one of the five clubs that make up the CMC.  If you volunteer, you must show up if the track is open; can call the SCR hotline to check.

· “Third Creek”—a piece of property has been chosen and an offer is being put together to deliver this week.  (Location is top secret for now.)  List of positions we need filled, either pro bono or cheap: Archaeologist, architect, senior civil engineer, electricity, environmental studies, fire department rep, geo-technician, sound engineer, water engineer, wildlife biologist, traffic engineer.  Need a wish list for the new track; just general ideas.  Should be a premiere club level, not AMA level.  Each club will provide a fundraising coordinator.

· Dennie Burke—is the SCR rep to the CMC.  Dennie was led to believe that John Arnold was president of SCR, if not the CMC. Jerry Schouten brought up at the meeting that the president of the CMC is the head of the SCR board, and each of the five club reps backed this position.

Alice Palmer

· Plaques—has a few leftovers from the banquet.  They need to either be collected by the rider or by someone who knows them to pass them on.

Committee Reports:

· Program Committee—Ricky Orlando & Mark Nudelman

· Still has applications for a racer ad in the program; deadline is 1/15, or 2/1 for an ad.  Seeing a lot of good response from people for the program.  3k should be distributed; should also have more pages than last year.  The initial run will be distributed to shops to avoid past distribution problems.

· PR Committee—

· Doug will get with the new PR person to get schedule cards out as soon as the schedule is finished.

· Rich Deeming wants the PR committee to be an elected position, or else better supervision of the position to make sure that work continues.  Glenn: problem is that the board didn’t act, not that the position needs to be elected.  Jim B: hard to get motivated people; lots of words, not actions.  Really needs to be more a coordinator than anything.  Ricky: thinks the whole board dropped the ball.  Rich: need to keep better track of people who volunteer for positions so we can take advantage of the offers to help.

· Transponder Committee—Marc Jones

· Five transponders are out of commission; 2 were DOA, 3 broke at the track.  Will see what the charges will be for repairs.  Looking for volunteers to help out next year.

Unfinished Business:
New Business:

· International Motorcycle Show—Roy and Hanna are working on info for a booth.  Will bring a presentation to the board on Monday.  Can get a 10x10 non-profit booth, hopefully with tee shirts, flyers, stickers, etc.  Want to put a couple of bike up on stands in the pits.  Three people so far have volunteered to work, but need more.  Ricky volunteers his bike as on eof the two.  Will get board approval on the money and then move forward.

· Voting Results—the winners are:

· President: Andrew Drattlo

· Secretary: Aurora Davis

· Track Marshall: Glenn Conser

· New Rider Director: Mark Schellinger

· VP of Rules & Tech: Bart McKiernan

· Rider Reps: Jim Brewer, Tim Young, Mike Applehans, and Tony Baker

· Suggestion that we mail out a new proxy ballot immediately with three options.
1. Let the election stand and have the board appoint a new president.
2. Open nominations for the office of the president only.
3. Open nominations for the entire board.
· Jim B moves to close the election and mail the ballot as suggested.  Second by Tony B.  Discussion: Closing this election leaves all three options open on the ballot.  Leaving the election open causes us to reopen nominations for all positions and have new ballots.  Newby made a statement saying that he thinks the entire board has been tainted and should be re-elected in toto.  Will pass out a written statement to the group (not to be entered in minutes).  Discussion about whether to close the election or not.  Vote on Jim’s motion: passed unanimously, 46 in favor.  David Metze does the mailings; he will print, fold, stamp, and mail for 1 cent/page + postage.  Will be sent out.
Announcements:
Adjornment:



Motion to adjourn by: Glenn, second by: Boots
